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B.Com. Semester - 5 (NEP-2020) Examination

Oct/Nov - 2025

Business Management -4 (Marketing Management -1) (Minor-4)

Time: 2:00 Hours Marks: 50
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
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Que.l  Explain the Theory X and the Theory Y. (10)
OR
Que.l  Explain:
(A) Committee Organisation
(B) Line and Staff Organisation
Que.2  What is leadership? Explain in brief leadership styles. (10)
OR
Que.2 Discuss Likert’s Four System of Leadership.
Que.3  Write a note on communication process. (10)
OR
Que.3  Describe barriers affecting Communication.
Que.4 Discuss reasons for resistance to change. (10)
OR
Que.4  Write a note on planned change process.
Que.5 Explain importance of communication in management. (10)
OR
Que.5  Write steps in controlling process.
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